
855.324.9909   |   BBOXSERVICES.COM
GLOBALMULTISITEDEPLOYMENTS_TOP5_10-20

Top Five Challenges of Global IT Deployments 
For IT professionals, the pressure is on. Digital transformation has become a critical business objective. But more than 70% of digital 
transformation projects fail. Why? Delivering new technology is a tough job that demands resources, skills, and budgets that IT teams 
simply don’t have, especially in dispersed enterprises with little or no remote IT staff.  
 

Are You Facing These Challenges? 

Managed Multisite Deployments
Take Control of Enterprise-Wide IT

1. Insufficient IT Budget and Resources 
   This is one of the most pervasive challenges in IT. In a study of IT 

leaders, 45% reported they lacked a sufficient budget. Concurrent 
with this is the lack of IT resources. A Gartner study indicates that 
42% of CIOs are concerned that they are missing the expertise for 
digital transformation so 51% are outsourcing IT to some extent 
and 35% to a great extent. As a Global Systems Integrator, we  
have the expertise and scale to deploy new technologies at  
one site or hundreds of sites around the globe. 

2. Security/Privacy Concerns
  Security and privacy are top concerns in the adoption of new 

technology according to 33% of IT leaders. Organizations need to 
weigh the benefits and risks involved to protect data and personal 
information. We can help you evaluate new technologies and 
decide what solution is best for you. 

3. Speed and Timeliness
  According to a survey of IT leaders, 31% cite the ability to deliver 

new technologies in a timely manner as a top priority. This is 
especially true in dispersed enterprises where the challenge of 
digital transformation is compounded exponentially. We solve this 
problem with a global team and a rapid, streamlined deployment 
model that has included hundreds of sites per night. 

4. System Integration
  This is a critical business objective for IT leaders. But some 

studies show that as many as 70% of projects fail due to the lack 
of understanding of the project complexity, skilled resources, and 
poor management. Our mission is to ensure current functionality 
and interoperability, improve the flow of information, reduce 
operational costs, and prepare for future performance.

5.  Legacy Technology
  How do you manage a system that is out of support, requires 

constant maintenance, and doesn’t enable digital transformation? 
And how do you migrate to a modern system without disruption 
to users, customers, workflows, and data? Fortunately, we have 
experience in both areas: knowledge of legacy technology and 
expertise in smooth, timely migrations. 
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As a Global Systems Integrator, our goal is to complement your IT 
team and accelerate your digital transformation by eliminating the 
many challenges of multisite IT deployments. Our team of experts, 
along with our global resources and time-tested methodology, will 
deploy new technology at one or many sites with professionalism, 
speed, and consistency. For more information, call us at 855-324-
9909, or email us at contact@blackbox.com. 
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