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Black Box Enhanced Data Management for a Global Healthcare
Organization, Driving Operational Excellence

Overview

To achieve operational excellence and deliver
next-generation care, a leading global healthcare
organization partnered with Black Box® to initiate a
groundbreaking digital transformation. The goal was to
unify operations across their multisite ecosystem and
enable faster, smarter decision-making. At the heart

of this transformation lies Emerald IP KVM technology,
empowering seamless, real-time access to critical data
across departments. Backed by Black Box's end-to-
end integration and expert support, the organization
transitioned to a scalable, high-performance
infrastructure designed to meet the demands of
modern healthcare.

The results have been significant: lab operations

are now more flexible, data flows instantly, and
patients are receiving treatment faster than ever. By
eliminating inefficiencies and enhancing collaboration,
the organization is now better positioned to bring
breakthrough therapies to patients faster, reinforcing
its global reputation for pioneering innovation and
delivering superior care.

Challenges

The healthcare organization faced critical challenges
across its global network of research centers and labs,
where decentralized operations led to inconsistent

P AT A GLANCE

CHALLENGES

Inconsistent workflows and inefficiencies across
global sites

Limited remote access, increasing staffing demands

Fragmented systems hindered real-time data
integration

SOLUTIONS

Deployed Emerald IP KVM for unified global operations
Centralized remote monitoring with up to 112
simultaneous views

Established a scalable KVM roadmap with ongoing
support

RESULTS

Streamlined workflows and faster therapy delivery

Improved operational precision and proactive
diagnostics
Reduced costs and increased agility

BENEFITS

Enhanced efficiency and scalability across sites
Optimized data management and diagnostic
capabilities

Future-proof infrastructure supporting ongoing
innovation




I Challenges (continued)

workflows and fragmented data management. Without
a centralized solution, remote access was inefficient,
requiring physical monitoring that increased staffing
demands and slowed response times. The lack of
integration between legacy systems hindered real-time
data sharing and analytics, limiting the ability to make
informed, data-driven decisions. Additionally, aging
infrastructure, coupled with high operational costs,
prevented the organization from scaling its operations
effectively or achieving standardization across its global
network of facilities.

I Results

What began as a challenge to modernize became a
catalyst for reinvention. The implementation of Emerald IP
KVM technology by Black Box transformed the healthcare
organization’s global operations by establishing a unified,
enterprise-wide digital infrastructure.

I Solutions

To address these global operational challenges, Black Box
implemented a comprehensive, enterprise-wide solution
focused on Emerald IP KVM technology, fully integrated
with the healthcare organization’s existing Cisco
infrastructure. This advanced implementation enabled
centralized, remote monitoring and control of up to 112
devices simultaneously across globally distributed sites,
reducing the need for physical access and increasing
operational visibility.

This enabled seamless remote access to diagnostic
and research systems across multiple sites, reducing
the need for on-site staff and improving cross-location
collaboration.

By standardizing the KVM architecture, Black Box
delivered a scalable and flexible framework capable
of supporting future expansions and upgrades. The
introduction of virtualized device access significantly
improved system uptime, reduced maintenance
windows, and allowed IT teams to respond to issues

Real-time data integration empowered faster, insight-
driven decisions, while centralized monitoring and
proactive fault resolution enhanced system uptime
and resilience. Streamlined lab workflows accelerated
diagnostics and the development of new therapies,
directly improving patient outcomes. The scalable

in real time. This robust solution optimized data flow,
streamlined lab and research workflows, and established
a secure, high-performance platform for expanding
diagnostic services and accelerating innovation.

solution also reduced operational costs and laid a future-
proof foundation for ongoing innovation and growth,
reinforcing the organization’s leadership in global
healthcare delivery.

I Why Black Box?

Leveraging its expertise in global deployments and IP KVM technology, Black Box provided a standardized and scalable
infrastructure perfectly aligned with the healthcare company’s needs. Their seamless integration with existing Cisco
Systems, coupled with comprehensive post-deployment support, empowered the organization to efficiently manage,
monitor, and grow its worldwide diagnostic capabilities. Black Box offered not just a solution, but a future-proof
roadmap and a reliable partnership, ensuring the healthcare leader is poised for ongoing advancements in patient
care and healthcare innovation.

Black Box?® is a trusted IT solutions provider delivering cutting-edge technology products and world-class consulting services to
businesses across the globe in every industry. The breadth of our global reach and depth of our expertise accelerate customer
success by bringing people, ideas, and technology together to solve real-world business problems.
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