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Advancing Enterprise Cybersecurity
for a Leading UAE Automotive Enterprise

Overview

A leading UAE-based automotive manufacturer and distributor
needed a more centralized approach to managing cybersecurity
across its growing business operations. As the organization
expanded its digital footprint across manufacturing, enterprise
applications, and customer-facing systems, maintaining visibility
and protecting critical assets became increasingly important to
business continuity and operational resilience.

The existing security environment relied on multiple security
tools operating independently, limiting visibility across the
organization and increasing the complexity of monitoring and
incident response. Growing volumes of security data placed
additional pressure on internal teams, making it difficult to
identify and respond to emerging threats efficiently.

Black Box worked closely with the customer to design,
implement, and support a centralized security operations
platform supported by a UAE-based 24x7 Managed Security
Operations Center (MSOC). The engagement established an
always-on cybersecurity capability that improves visibility,
accelerates threat detection and response, and provides a
scalable foundation for future growth.

Challenges

As the organization continued to expand across regional and
international markets, the number of connected systems,
applications, and security events increased significantly.
Protecting business-critical operations requires greater visibility
across the enterprise and a more proactive approach to
cybersecurity management.

The existing security environment relied on multiple
technologies operating independently, making it challenging to
correlate events and maintain a unified view of security activity.
Manual monitoring and investigation processes also increased
operational workloads and delayed response times.

The organization required a centralized security operations
model capable of delivering continuous monitoring, improving
governance and compliance visibility, and supporting future
business growth without increasing operational complexity.
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CHALLENGES
Disparate security tools limited enterprise-wide visibility.

Manual monitoring delayed threat detection and
response.

Limited internal resources constrained 24x7 security
operations.

Evolving compliance requirements increased
operational complexity.

SOLUTIONS

Designed and implemented a centralized security
operations platform.

Established a UAE-based 24x7 Managed Security
Operations Center.

Unified security monitoring, analytics, and response
capabilities.

Delivered governance, integration, and ongoing
managed services.

RESULTS
Centralized monitoring across 66+ security log sources.
Processed 13 million security events daily.

Improved threat detection and incident response
capabilities.

Established a scalable security operations framework.

BENEFITS
Improved cyber resilience across business operations.
Enhanced visibility across the enterprise environment.
Reduced operational burden on internal security teams.
Built a foundation for future cybersecurity growth.

.




I Solutions

Black Box designed and delivered a centralized security
operations platform aligned with the customer’s
operational, security, and governance objectives. The
solution consolidated security monitoring, analytics,
investigation, and response capabilities into a single
operating framework, providing greater visibility across
the enterprise environment.

A structured delivery methodology guided the
engagement from assessment and solution design
through integration, implementation, testing, and
operational readiness. Black Box worked closely with

the customer to integrate security data across the
environment while establishing processes for continuous
monitoring and incident management.

To support long-term cybersecurity operations, Black
Box established a UAE-based 24x7 Managed Security
Operations Center (MSOC), delivering continuous
monitoring, threat investigation, governance reporting,
and ongoing optimization services.

Why Black Box?

I Results

The engagement delivered a centralized, continuously

monitored security operations model across the
organization's enterprise environment. Monitoring was
consolidated across 66+ security log sources, providing a
more unified view of security activity and improving the
organization's ability to identify and respond to potential
threats.

The platform processes approximately 13 million security
events daily and leverages automated analytics and
response workflows to improve operational efficiency.
The organization achieved a reduction in Mean Time to
Detect (MTTD) of 80% and Mean Time to Respond (MTTR)
of 60%, enabling faster identification and containment of
potential security incidents.

With ongoing support from Black Box's Managed
Security Operations Center, the customer strengthened
governance processes, reduced the burden on internal
teams, and established a scalable security framework
capable of supporting future business growth and
evolving cyber risks.

This engagement demonstrates Black Box's ability to deliver large-scale cybersecurity transformation programs across
complex enterprise environments in the UAE. By combining consultative design, regional delivery expertise, managed
security services, and strong project governance, Black Box helped the customer strengthen cybersecurity operations

while supporting long-term business objectives.

Through centralized security operations, continuous monitoring, and ongoing managed services support, Black Box
provided a scalable and resilient cybersecurity foundation designed to adapt to future business requirements and

evolving threat landscapes.
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