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IntelliPact by Black Box

for Commercial Accounts
The Al-Driven Executive OS for Enterprise Visibility and Action

Driving Unified Intelligence to Accelerate Growth, Efficiency,
and Customer Loyalty

Commercial organizations face constant pressure to grow revenue, retain customers, and optimize
operations. IntelliPact™ by Black Box unifies CRM, ERP, service management, and workforce analytics
to give leaders a single intelligence view of business performance. By connecting customer experience,
operations, and finance data, the platform enables faster, evidence-based decision-making.

The IntelliPact™ engine unifies operational KPIs, — such as service uptime, sales performance, and
project delivery, — to strategic outcomes that directly drive profitability and customer loyalty.

From Insight to Action

Strategic Need How IntelliPact™ Delivers

Correlates service delivery and satisfaction data to

o1 Improve customer retention . .
proactively address at-risk accounts.
Analyzes pipeline and delivery metrics to identi
02 Increase revenue per account . — . v . fy
growth opportunities and cross-sell potential.
L . Automates anomaly detection and workflow routing
03 Optimize internal operations .
across business systems.
04 Enhance workforce Monitors tool adoption and collaboration trends to
productivity maximize employee efficiency.
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| Core Benefits

@ Up to 35% reduction in operational Increased employee productivity
{?t}- costs through automation and /@\\/ and engagement powered by
predictive insights performance analytics
Faster revenue realization _ Complete transparency across
@53 with unified CRM-to-delivery all revenue-impacting business
intelligence activities

Higher customer lifetime value
o) ) .
L’glJ through proactive service
excellence

Why Now

As markets fluctuate, commmercial enterprises need continuous intelligence to sustain growth and agility.
IntelliPact connects business systems into a cohesive, outcome-driven intelligence fabric that accelerates
decisions and results.

The Power Behind IntelliPact

Black Box powers IntelliPact with enterprise integration and automation expertise, helping commercial
organizations translate data into measurable performance gains.

Black Box® is the connect-anything, optimize-everything partner. With over 45 years of experience, we deliver
comprehensive solutions & services across data center builds, network architecture, connectivity, modern workplaces,
cybersecurity, control rooms, and operations support — all designed to prepare clients for whatever future they envision
Our human-centered expertise and strategic approach enables us to help enterprises across finance, healthcare,
transportation, and manufacturing transform technological possibility into operational reality.
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