RETAIL
MODERN WORKPLACE

N

IntelliPact by Black Box for Retail
The Al-Driven Executive OS for Enterprise Visibility and Action

Enabling Real-Time Intelligence to Elevate Customer Experience,
Efficiency, and Revenue Growth

In retail, customer experience and margin optimization define competitive success. IntelliPact™ by Black
Box connects POS, digital engagement, inventory, and workforce systems to create a unified, real-time
picture of store and e-commerce performance. By linking experience data to profitability metrics, retailers
can act instantly on the signals that matter most.

The IntelliPact engine correlates metrics like conversion rate, cart abandonment, and associate
productivity to board-level goals such as revenue growth and operational efficiency.

From Insight to Action

Strategic Need How IntelliPact™ Delivers

. Analyzes omnichannel data to surface high-impact
Increase conversion . e
01 . improvement opportunities in checkout and
and retention
engagement flows.

Correlates inventory and sales data to identify

02 Reduce shrink and waste anomalies and predict inventory risks.

03 Enhance workforce Combines scheduling, POS, and digital adoption data
performance to optimize staffing and training.

04 Optimize merchandising Leverages Al-driven insights to align promotions and
decisions stock allocation with customer behavior.
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| Core Benefits

% Higher conversion rates through @ I:I Faster ROI from promotional and
H real-time insight loops. DDD merchandising strategies.
{(Z}@ Reduced operational waste and Cross-channel visibility driving
improved inventory accuracy. e improved profitability.

I%% Improved workforce productivity
and digital adoption rates.

Why Now

Retailers today face escalating costs and rapidly evolving customer expectations. IntelliPact provides
an agile intelligence layer that unifies store and digital operations, empowering faster, data-driven
decisions that directly enhance profitability and performance

The Power Behind IntelliPact

Black Box powers IntelliPact with deep expertise in omnichannel observability and analytics, helping
retailers transform customer and operational data into measurable business value.

Black Box® is the connect-anything, optimize-everything partner. With over 45 years of experience, we deliver
comprehensive solutions & services across data center builds, network architecture, connectivity, modern workplaces,
cybersecurity, control rooms, and operations support — all designed to prepare clients for whatever future they envision
Our human-centered expertise and strategic approach enables us to help enterprises across finance, healthcare,
transportation, and manufacturing transform technological possibility into operational reality.
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